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A Sweet Business
Granular was founded on the notion of doing good for the world. Sustaina-
bility is the foundation for everything we do and we aim to provide a socially 
and environmentally responsible product with positive economic impact for 
our stakeholders. Our focus is on the ancient herb stevia and bringing it to 
market with sourcing solutions and implementing climate smart cultivation. 
This approach increases productivity, adapts to local conditions and builds 
a resilient supply chain, while reducing greenhouse gas emissions, and 
meeting the high quality and safety expectations of our customers in the 
food industry.

Stevia’s natural calorie free sweet constituents serve as a healthier and envi-
ronmental friendly alternative to sugars and artificial sweeteners and can be 
used as a tool to reduce the increasing problems with diabetes and obesity 
around the world. 

We strive to be good corporate citizens and take care of the surrounding 
community as well as our own staff. By challenging the prevailing agricul-
tural techniques we want to improve people’s livelihoods by supporting 
smallholder farmers with plantlets, education and sustainable agriculture 
techniques. Growing stevia provides the farmers with a sound cash crop, a 
dignified occupation and a sustainable source of income. This is particu-
larly helpful to smallholder farmers as they often lack consistent sources of 
income for themselves and their family.

Our aim is to create a healthier and more sustainable world.
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About Stevia
Stevia Rebaudiana Bertoni is a small plant from the sunflower family with origins from 
Paraguay. Stevia is a calorie-free, healthier and naturally sourced alternative to sugar. In 
Guarani, the indigenous language of Paraguay, stevia is called Ka’a He’e which means 
sweet herb.

Stevia does not affect blood sugar levels and is therefore a good sugar substitute for 
diabetics, as well as anyone who is looking to reduce their sugar intake. The leaves of the 
stevia plant contain compounds called steviol glycosides which give the plant its sweet 
taste. Stevia leaves have been used as a sweetener in Paraguay and Latin America for 
hundreds of years and in Asia for decades. 

The sweet extract from stevia leaves is about 300 times sweeter than sugar. The extract 
is used by the food and beverage industry as a replacement for sugar, high fructose corn 
syrup and artificial sweeteners in order to reduce the calorie content in, for example, soft 
drinks, sweets and foods. 

Responsible stevia farming requires four times less land area and less water resources, 
compared to sugar production. Stevia can be grown organically and does not disturb the 
biodiversity of a region.

Stevia has the benefit of coming from a natural source, just like sugar, while at the same 
time being a calorie free option in foods and beverages.

Stevia extracts were approved as a food additive in 2008 in the U.S. and 2011 in Europe, 
under the name steviol glycosides (E960). Today, over 5 billion people have access to 
approved products with stevia. 
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In consumers’ and legislators’ minds, sugar has 
increasingly become a health threat that can no longer 
be overlooked. Stevia is perfectly positioned to fill the 
gap of a sugar reduction now set to continue over the 
long-term. More and more countries are adopting a 
sugar tax approach to cope with the overconsumption 
of sugar, with the UK lined up as the next major market 
to implement a soft drink levy in 2018. 

Major health challenges on a global scale are also 
growing more and more apparent. We believe that 
a sustainable approach to business, life and the 
environment is equally important and we are endlessly 
passionate about supporting a healthier and more 
sustainable world in everything we do.

Our work in Paraguay to improve smallholder farmers’ 
lives is now reaching an exciting stage. With the food 
and beverage market now demanding sustainable 
alternatives, the timing is perfect to start building 
a clean-tech stevia refinery in Paraguay, closing the 
loop and allowing us to produce and sell authentic 
Paraguayan stevia leaves and extracts to the growing 
market.

Message From Our 
Managing Director

Sophia Horn af Rantzien
Managing Director, 
The Real Stevia Company
Granular AB 

We aim to leave a sustainable footprint and assist 
and support production partners in improving 
environmental and working conditions as well as 
sustainable agricultural practices. We have a focused 
effort to bring stevia back to its native land, Paraguay, 
while we also work closely with our partners in China, 
the largest growing stevia region in the world. Due to 
its fast moving advancement in plant breeding and 
refining technology, it is of importance for us, to stay at 
the forefront of a sustainable development. 

Our company is driven by the idea of doing good for 
the world while giving back healthy returns to our 
shareholders. Not only can we now see how our strong 
sustainability focus gives us a valuable brand position, 
we are also happy and proud to see that our way of 
doing business in a sustainable manner is so well 
received.

We proudly present our seventh sustainability report, 
which will give you further insights into our daily work 
and efforts to drive sustainable business practices, 
growth, and do good for the world!
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Granular AB is a public, shareholder owned company 
based in Sweden and has been operating in the stevia 
industry since 2003. With a main focus on the European 
market, we produce, market and sell stevia leaves and 
stevia extracts under the brand Real Stevia™. 

The subsidiary Granular Paraguay S.A. works with 
the Paraguayan government, smallholder farmers and 
non-profit organisations with the aim to develop a 
smallholder stevia production in Paraguay and promote 
a global export of Paraguayan stevia.  
In 2010, we established Fundación Granular with sup-

port from ICCO (Interchurch Organization for Develop-
ment Cooperation). The foundation supports small-
holder farmers with technical assistance on resilient 
agriculture to ensure they can grow stevia organically in 
a cost competitive and sustainable manner. 

In order to expand the stevia production, we plan to 
start building a state of the art clean tech refinery in 
Paraguay in 2017. This will help more farmers to a better 
income and increase the production of organic Real Ste-
via products, providing an answer to the strong global 
market demand for Paraguayan stevia products.

In China, the largest production area for stevia ex-
tracts in the world, we have close partnerships with 
premium stevia partners to ensure a continued supply 
of responsibly sourced high quality stevia extract. We 
continuously assist and support our stevia producers in 
improving environmental and working conditions for 
sustainable production practices.

One of our key missions is to help develop the stevia in-
dustry in a sound manner. As one of the founders of the 
industry organisation, The International Stevia Council 
(ISC), we were instrumental in getting the European 
stevia approval in place 2011. 

REAL VALUES
We are founded on Scandinavian values, with an inter-
national approach. For us, this means treating human 
resources and the planet in a responsible and sustain-
able manner throughout our operations. We believe in 
equality, human rights, democracy, ethical behaviour 
and a high level of trust. Our aim is not just to be a 
commercially successful company, but also to generate 
a positive impact on the global climate and our society. 
We are very proud to be a Scandinavian company with 
roots in Paraguay.

KNOWLEDGE BASED COMPANY
We have worked with stevia since 2003 and our em-
ployees have excellent knowledge in taste, quality and 
regulatory applications, as well as the testing methods 
carried out throughout the industry. Our company is 
focused on delivering a customer offer that is not based 
solely on price but also on added service, knowledge 
sharing and a sustainable product portfolio.

Granular – Who We Are

Our vision is a world where people can 
choose sustainably sweetened products without health implications!

8 Sustainability Report 2016



TASTE OF HIGH QUALITY
Stevia extract is used in food and drinks as a sweetener 
in consumer products, and as such, taste is paramount. 
The good taste of stevia extracts depends, like with all 
agricultural crops, on the plant material, the production 
method of the leaves and also on the expertise required 
in extracting the best tasting stevia extract from the 
leaves. 

We have taken the strategic decision that Real Stevia™ 
will always originate from the stevia leaf. We work close-
ly together with our production partners to develop 
the product portfolio and to optimise taste and other 
important product characteristics. Our in-house team 
continues to develop new stevia plants and production 
methods, with the aim to maintain the position of hav-
ing the most preferable taste in the industry.

Stevia Rebaudiana

The good 
taste of st

evia depend
s 

 on the quality of the leaves!
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Granular - In the World

Granular Paraguay S.A.
Asunción, Paraguay

Fundación Granular
Asunción, Paraguay

Granular Refinery
Caaguazú, Paraguay

Granular AB
Stockholm, Sweden

Granular AB 
Xian, China

11 sales distributors in 18 European countries

• 10 employees in Granular HQ
• 2 consultants in Granular HQ
• 21 employees in Granular Paraguay S.A.
• 11 technicians working directly with farmers
• 200 smallholder farmers signed up for business
• 920 people in total positively benefited in PY
• 100 farmers implementing organic practices
• 17 300 000 stevia plants distributed to 

smallholder farmers between 2010-2016 
• 2 stevia education centers and nurseries in 

“Koica” and “Caaguazú”, with a capacity to 
produce 20 000 000 plantlets a year

IN NUMBERS
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Our Company is driven by the idea of doing good for 
the people and our planet while maintaining profita-
bility for our shareholders. In line with these values, 
our business is based on fair and ethical practices with 
respect and care for humanity and the environment. It is 
essential to us that these values are followed throughout 
the supply chain. Sustainability is implemented in all 
our work, from plant development to farming, extraction 
and formulation. With stevia, we contribute to a better 
consumer health worldwide, and we are committed to 
enabling a higher standard of living for smallholder 
farmers, as well as reducing our environmental impact. 

Our contribution to a healthier and more sustainable 
world:
• Environmental responsibility
• Social responsibility
• World health impact
• A sustainable supply chain 

ENVIRONMENTAL RESPONSIBILITY
A sustainable and environmentally conscious produc-
tion process is at the heart of our business and we take 
pride in how we challenge the prevailing way of doing 
agriculture. To achieve this we work with the ecosystem 
rather than trying to control it. In cooperation with 
strategic partners we develop sustainable supply chain 
practices based on a socially, economically and envi-
ronmentally responsible production. We have detailed 
guidelines and processes in order to ensure that all the 
steps of our value chain follow our beliefs.

SOCIAL RESPONSIBILITY
As our company’s foundation is to create a responsible 
business with a positive impact on humanity, we aim to 
make a difference and to be a good citizen and partner 
to farmers, employees and co-workers, as well as to our 
customers. By supporting smallholder farmers with 
knowledge and including them in our business model, 
they can create a more secure livelihood and a sustaina-
ble business for themselves. By sharing our own experi-
ences we hope to inspire other companies to follow.

Code of Conduct 
Through our Code of Conduct, we work to promote and 
establish a healthy and safe working environment. This 
includes both our own offices and our supplier’s facil-
ities. The Code of Conduct is an important part in our 
contracts with suppliers and the purpose is to ensure 
that they operate in accordance with internationally 
recognised standards regarding human rights, labour 
and the environment.
 
Work against crime
We support work to counter smuggling and other 
customs related crimes and have signed the agreement 
‘Cooperation Against Customs Related Crime’ in 2013. 
The agreement is signed between companies and the 
Swedish customs authorities with the mission that both 
parties should jointly work against organised crime.
We allow customs to track the flow of our goods in 
order to get the chance to prevent and identify possible 
threats. We also commit ourselves to keep customs 
informed in case we discover any transports or goods 
that could be related to criminal activities. In addition 
to the above, Granular PY has signed the agreement 
SEPRELAD to counter money laundering.

A Sustainable Business

NATURE
• Saves land surface – more sweetening per cultivated hectare than sugar
• Stevia can be grown as organic and requires no use of pesticides.

CONSUMER
• 100 % natural origin
• Calorie-free
• Suitable for diabetics
• Tooth friendly

THE FOOD AND BEVERAGE INDUSTRY
•	 Enables	reduction	of	artificial	and	 

full-caloric sweeteners
• Physically and chemically stable
• Heat, pH and light stable
• Water-soluble
• Does not support microbial growth 

BENEFITS OF STEVIA
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A single can of soda can contain up to 40 grams 
(around 10 teaspoons) of free sugar

WORLD HEALTH IMPACT
The alarming increase of obesity, leading to diabetes, 
cardiovascular diseases, cancer and other illnesses has 
raised awareness of the risks associated with sugar 
and artificial substitutes. Governments, policy makers 
and consumers all over the world are now calling for a 
change. 

WHO recommend adults and children to reduce their 
daily intake of free sugars to less than 10% of their 
total energy intake. A further reduction to below 5% or 
roughly 25 grams (6 teaspoons) per day would prove 
additional health benefits. Much of the sugar consumed 
today is “hidden” in processed foods that are not usually 
seen as sweets.

Healthier Sweetness
Stevia is a naturally derived, zero calorie sweetener that 
can contribute to a healthier lifestyle. By assisting the 
food industry with knowledge concerning sustainable 
food and drink consumption, we play an important 
part of the food revolution, affecting people around the 
world.

We create awareness and encourage the use of products 
that helps in calorie management and sugar reduction. 
Our work includes promoting the use of organically 
produced stevia and to improve and develop stevia reg-
ulations to make stevia and stevia sweetened products 
available to more people.

A SUSTAINABLE SUPPLY CHAIN
Being a supplier to the food and beverage industry 
comes with responsibilities. In order to secure quality 
and a sustainable production, we work with a structured 
approach where the following aspects are key:

• We manage our environmental impact through ISO 
14001 

• We follow ISO 9001 to guarantee the quality and 
consistency of our processes and products

• We demand food safety certificates (FSSC 22000, 
ISO 22000) from our production partners

• All production partners are evaluated by yearly au-
dits. Partner labs undergo training to secure proper 
understanding of methods and requirements

• All products are tested, on batch level, in a Eu-
ropean Accredited lab for verification of steviol 
glycoside content, solvent residues, bacteria, heavy 
metals in order to make sure that all products 
adhere to EU law

• All products are tested to ensure a consistent high 
qualitative taste

Sustainable processes
We conduct our daily activities in an environmental and 
responsible manner. In Stockholm, we are ISO 14 001 
certified and we make sure to promote and communi-
cate sustainability practices along the entire business 
and to our external stakeholders. Our different policies 
and initiatives cover:

• Practices to reduce our water and energy footprint
• A clear Code of Conduct for our employees and 

suppliers
• Gender equality and fair treatment of our 

employees
• Practices to reduce our transport and logistics 

impact
• The use of environmentally friendly office supplies
• Safe facilities for our employees
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Global responsibility
One of the key aspects of our business model is to 
establish a local presence in the countries where we en-
gage in stevia cultivation. We achieve this through joint 
ventures and subsidiaries. When choosing services and 
suppliers we always include environmental considera-
tions, a practice which has strengthened our processes 
and our way to operate.

To establish a sustainable global supply chain we invest 
in:
• Education and technical assistance to smallholder 

stevia farmers.
• Traceability and third party control to ensure a 

transparent business.
• Product formulation knowledge and support for our 

customers. 

We work closely with our office in Paraguay to secure 
and support Fundación Granular, ensuring that the pro-
duction process follows our policies and practices.

Our representative in China is responsible for our long 
term cooperation with stevia suppliers, a local presence 
which is crucial in building sustainable business part-
nerships. We conduct extensive audits and maintain a 
dialogue on how to handle issues as well as maintaining 
resilient production practices suited to local conditions, 
guaranteeing truly sustainably produced stevia extracts 
in the long term.

Traceability 
Full traceability along our entire supply chain is the 
backbone of our business. In Paraguay we follow the 
stevia leaves from the farmers, through the collection 
points, into the warehouse, through production and all 
the way to our customers. This traceability allows us to 
quickly react to any potential needs of the supply chain 
and to measure the impact of our activities to contin-
ually improve and make sure our operation is truly 
sustainable . 

All of 
our Paraguayan leaves a

re fu
lly 

traceable do
wn to the indiv

idual farmer
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SMALLHOLDER FARMING
Through the smallholder project, Granular and 
Fundación Granular improves the quality of life for 
smallholder farmers by providing stevia plantlets as 
initial capital to join the program as well as offering 
training in sustainable cultivation practices. Growing 
stevia provides the smallholder farmers with a cash 
crop, a reliable occupation and a consistent source 
of income. In 2016, the foundation had a positive 
impact on the lives of more than 200 farmers with 
families. With the planned expansion of the business, 
this number is expected to multiply in the coming 
years. The positive impact for the farmers and the 
environment has been established through the 
following benefits:

• A higher income per hectare compared to locally 
available crop alternatives

• 3-4 harvests per year = income 3-4 times per year
• Requires a relatively minor investment compared 

to other crops
• Stevia farming requires 4 times less land area and 

less water resources compared to sugar production
• Less transportation and emissions as 100 kg of 

stevia extract is equal to 30 tons of sugar 

Social and economic impacts
Stevia is a cash crop that guarantees a higher income 
per hectare compared to other crops. Granular PY 
contracts the smallholder farmers for five years and 
commits to purchase their leaves for a fair price. 
The smallholder farmers can buy heavily subsidised 
plantlets for the first year, which means that large 
capital investment is not needed. By supplying 
farmers with a self sustained income, the joint project 
contributes to empowering disadvantaged smallholder 
farmers and their families, integrating them into the 
rural economy. 

Sustainable farming
Working with sustainable farming practices is crucial 
for us since using resilient agriculture contributes to 
combating climate change and has a positive impact on 
biodiversity. Stevia is an ideal crop to grow organically 
since it doesn’t require any use of pesticides. De-
forestation is not necessary, nor allowed within our 
production model. Climate smart farming greatly 
reduces the negative impact of agricultural activities on 
the local flora and fauna. This knowledge is included 
in the farmers’ training program, as well as how to 
preserve water resources, practice forest conservation 
and restore degraded soils. The farmer’s cooperation 
with Granular PY, Fundación Granular enables them to 
receive organic certificates for their farmland, giving 
them the opportunity to grow other organic crops 
besides stevia. The farmers are taught cultivation skills 
and how to reproduce seedlings. This self- sufficiency 
allows them to produce their own stevia plantlets after 
one year. During the agricultural year, technicians of 
Fundación Granular continually visit the farmers and 
support them in various tasks to guarantee acceptance 
of their stevia leaves once they are harvested and dried.

Family farming
Granular’s working model in Paraguay is focused 
on family farming. Growing stevia is lighter work 
compared to other crops, such as sugar cane, which 
makes participation in the agricultural activities 
more accessible for women. The involvement of 
both men and women in family farming secures an 
income for both and allows their children to attend 
school. Granular follows the international convention 

Sustainable Farmer Project
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regarding the rights of the children (UNICEF) and the 
International Labour Standards (ILO) on Occupational 
Safety and Health.

Family farming has a significant role in eradicating 
hunger and poverty, providing food security and 
nutrition, improving livelihoods, managing natural 
resources, protecting the environment and achieving 
sustainable development.

Organic Certification and fair prices
Our CSR values are expressed in environmental sus-
tainability, social accountability and fair terms of trade 
throughout the supply chain. We strive to protect the 
environment at and around all production and pro-
cessing sites. Therefore, we encourage the farmers to 
follow organic and sustainable production practices. A 
significant portion of the plantlet production and leaves 
purchased from the farmers have already been certified 
as organic. This practice will be expanded to the rest of 
the agricultural operation, to supply the new Granular 
Refinery, which is planned to have a high percentage of 
the extract production certified as organic . 

INVESTMENTS IN LOCAL COMMUNITIES
Impact investment is a socially responsible investment 
model and this approach makes it attractive for 
organisations and institutions with similar aims and 
values to join in a specific project. The establishment 
of Fundación Granular is a clear example of impact 
investing between Granular and ICCO, as the work 
within the organisation benefits both farmers and the 
local community.

Impact investments are investments made into 
companies, organisations, and funds with the intention 
to generate a measurable, beneficial social and 
environmental impact alongside a financial return. 

Impact investments can be made in both emerging 
and developed markets, and target a range of returns 
from below-market to above-market, depending upon 
the circumstances. Definition by the Global Impact 
Investing Network (GIIN).

Enriching internships
To secure knowledge and support the community, 
we welcome interns annually to give them work 
experience while they enrich our teamwork and our 
daily operations. In Paraguay we support the local youth 
through an internship program in cooperation with 
Plan International and local agricultural schools. The 
program invites students to come to the plant school 
to do their internship. The students participate in the 
production of plantlets and practices related to stevia 
growing and travel with the technicians when they 
provide technical assistance to the farmers.

Fundación Granular
The organisation, established in 2010, aims to support 
smallholder farmers in Paraguay as many of them 
lack sufficient sources of income. By utilising resilient 
agriculture taught by the foundation, smallholder 
farmers learn to grow stevia, organically and in a 
sustainable way. 
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Climate Smart Agriculture 
The operations in Paraguay support smallholder farmers with plantlets, 
training, technical assistance, with a focus on Climate Smart Agriculture 
(CSA) practices. Sustainable agriculture can be implemented through 
combining traditional knowledge and techniques with new technologies and 
knowhow, but most importantly by challenging the prevailing way of doing 
agriculture, which is trying to control the ecosystem, rather than working with 
it. 

By developing and disseminating new methods and supporting community-
based approaches that boost productivity, enhance resilience and lower 
greenhouse gas emissions, the three pillars of CSA, it is possible for us to 
strengthen our work with smallholders, improve their livelihoods, and make it 
a good business for everyone.

In 2016, Granular has continued to develop its “Resilient Agriculture 
Program” to make it possible for other organisations to be part of empowering 
the lives of smallholder farmers in Paraguay.
 
The challenge we face today is to produce more and better with less
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CSA Practice

Diversification

Rehabilitation

Cover crops and 

mulching

Biofertilisers and 

biological control of 

pest and disease

Crop rotation and  

intercropping

Beneficial micro-

organisms and 

earthworms

Productivity

New sources of income from pro-

duction of stevia

Productive use of unused land, 

high quality product for export 

and local processing.

Less need for agricultural inputs, 

reducing costs. Higher produc-

tivity from increased soil fertility.

Improved soil fertility, favours 

crop productivity.

Reduce the incidence of crop 

diseases, smart use of nutrients 

and incorporation of nitrogen in 

the soil.

Microorganisms and earthworms 

become active and diverse in the 

soil. Enriching the ecosystem, 

Accelerates decomposition of 

organic material, improving soil, 

water and nutrient retention.

Adaption / Resilient Agriculture

A better alternative to cotton, soya, cas-

sava, in areas affected by climate chal-

lenges and plant diseases.

Ensure sustainability, increase biodi-

versity, stop and/or reduce soil erosion.

Water infiltration increases, reducing 

risk of floods.

Improves soil organic material and soil 

nutrients, can help in disease control.

Improved soil structure and lower emis-

sions due to lower need of fertiliser. Re-

duced climate risks, greater efficiency 

in water and soil use.

Interactions between plants and bacte-

ria occur through symbiotic, Increase 

plant health, and contribute to biologi-

cal nitrogen fixation and phosphate sol-

ubilization, reducing production costs 

and environmental pollution.

Mitigation

Maintain productivity where traditional crops 

no longer work due to challenges with poor 

soils, plant diseases, etc

Carbon storage through increased bush cover 

and soil conservation.

Reduced nitrogen fertiliser use, lowering GHG 

emissions.

Reduces the need for chemical fertilisers and 

pesticides that generally contributes to high 

GHG emissions.

Lowering production costs while increasing 

productivity, improved biomass, increased car-

bon sequestration, reduced nitrogen emissions 

from fertiliser.

Beneficial microorganism: Diversifies microbi-

ota in the soil. This inhibits the increase of spe-

cific unwanted microorganisms including path-

ogens, reducing the risk of plant failure. Reduce 

the need of pesticides. Earthworms: by improv-

ing water and nutrient infiltration/integration 

into the soils, reduce the need of artificial fertil-

isers, tillage could be reduced to zero, etc.

CSA PRACTICES IMPLEMENTED IN OUR PARAGUAY PROJECTS
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In 2016, the focus of our business in Paraguay was to 
support the current smallholder farmer membership in 
our program, as well as onboard those farmers who have 
grown stevia for other companies with no market for 
leaves.

Granular has also continued to improve operations in 
China. In 2016, the focus has been on strengthening our 
order flow processes in order to shorten warehouse time 
and improve the customer experience. A new sourcing 
partner in China has also been identified to support the 
increased business growth seen during the year, with 
expectations to continue.

ENVIRONMENTAL IMPACT
Our supply chain is designed with care for the envi-
ronment and sustainability in mind. We work closely 
with our partners in China to ensure a truly sustainable 
production model. This work includes a yearly supplier 
evaluation, an audit program and a continuous support 
and commitment to our Code of Conduct shared with 
both our suppliers and partners.

In Paraguay, this initiative is transferred to the small-
holders through educational sessions. Our technicians 
provided 4,000 hours of assistance to producers, with 
90% of these hours being carried out on site at the 
smallholders’ own farms. Around 1.3 million plantlets 
where produced and most of them where distributed to 
farmers, increasing their stevia farming area. 

Environmental footprint
Our HQ staff work every day towards reducing our envi-
ronmental footprint. We continually look to reduce our 
emissions and perform many of our meetings virtually 
through conference calls and video sessions. Our larg-
est environmental impact is business travel and goods 
transport, accounting for 88 % of the total emissions. 
The total direct and indirect greenhouse gas emissions 
for Granular in 2016 was 48 tons of CO2 equivalents.

What We Have Achieved

Another example of an improvement we have made 
in this area is that 76 % of our world shipments in 2016 
where carried out with UPS’ carbon neutral delivery 
service. 

ISO 14001 & ISO 9001
In 2016, we renewed our Environmental Management 
System ISO 14001 certification for the third consecutive 
year. In addition, we have been ISO 9001 certified since 
2012, helping us in our efforts to continually improve 
through strategic management processes.

SOCIAL IMPACT
Granular aims to have an inclusive business model and 
as a part of that initiative we work to ensure that the 
smallholder farmers within our program receive a fair 
price for their stevia leaves. In 2016, we contracted 100 
new farmers who are now being educated in the practic-
es of organic stevia production. Our smallholder farmer 
program in Paraguay has a positive impact on more 
than 200 farmers and their families, with a total positive 
impact on more than 900 lives.

Strategic cooperations
Through strategic alliances with new cooperatives and 
other organisations, Granular is able to quickly improve 
the livelihood of an increased number of smallholder 
farmers, at the same time as accelerating the production 
of organic leaves. Granular Paraguay initiated several 
new cooperation projects back in 2015, agreements were 
signed in 2016 and work in this new context is planned 
to start in 2017. The goal of this work is to boost our 

100

200

300

20162015201420132012201120102009

CO2 emissions per year (ton CO2)
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current operations and create a solid base for a rapid 
expansion in 2017-18. Additionally, the knowledge 
transfer process of resilient agricultural practices can 
be expanded in the community, creating awareness and 
the possibility of new sources of income derived from 
stevia cultivation. The following collaborations are in 
the pipeline:

Manduvirá Cooperative
Cooperation with the Manduvirá Cooperative has been 
initiated in order to strengthen the work with smallhold-
er farmers and their families. Manduvirá Cooperative is 
Paraguay’s leading cooperative for the production of or-
ganic sugar cane and industrialisation of organic cane 
sugar in the country and currently counts 900 members 
and 3000 hectares of land, of which the majority is 
organically certified. The Cooperative has more than 14 
years of experience in organic agricultural production 
and exports high quality organic and Fairtrade certified 
sugar to 17 countries in the world such as New Zealand, 
Canada, Europe and Asia. The collaboration between 
Granular and Manduvirá Cooperative will positively 
impact the living conditions of approximately 5 500 
people in the Paraguayan countryside.

Oxfam
Oxfam works to find practical, innovative ways for 
people to lift themselves out of poverty and thrive. The 
planned cooperation between Granular and Oxfam 
aims to educate a group of smallholder farmers in sus-
tainable stevia cultivation. Granular will supply Oxfam 
with organic stevia seedlings, technical assistance and 
training. Oxfam shall support the farmers with resourc-
es to enable farming. The cooperation will contribute 
to reduce poverty, inequality and food insecurity of the 
indigenous communities, improving the resilience of 
their livelihoods and their capacity to adapt to climate 
change.

Plan International
Urbanisation is a growing problem in Paraguay and a 
partnership initiated with Plan International aims to 
counteract this issue by creating skilled jobs for young 
people in the countryside. Fundación Granular and Plan 
International are working on the implementation of an 
internship program in order to spread awareness about 
sustainable production of stevia. The agreement will 
last for a period of three years. The long-term aim is to 
increase the number of young people with knowledge 
of resilient agricultural practices in the Paraguayan 
countryside.

ECONOMIC IMPACT
In 2016, we provided 1.3 million stevia plantlets to 
smallholder farmers. The stevia seedlings provide 
the necessary initial capital for the farmers to join our 
“smallholder program”. The plantlets are produced in 
Granular´s plant nurseries, following the best climate 
smart cultivation practices and without pesticides. With 
guidance from Fundación Granular the farmers can 
expand their stevia plantations.

Granular PY has a 5 year contract with each of the 
farmers in the program, allowing them to plan ahead as 
they know that their stevia leaves will have a market. We 
further facilitate and support the smallholders to organ-
ise into cooperatives. This gives them the opportunity 
to access microloans, or join cooperation programs with 
external partners. One example of the latter is access to 
irrigation systems through a grant from the Paraguayan 
Government.

By the end of 2016, we had 201 producers working in the 
smallholder project. About 60% are working according 
to our sustainable practices as part of the process to 
certify their stevia crops as organic, a process that takes 
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around 3 years. The other 40% are new farmers that are 
still at a more basic training stage and will start their 
work towards an organic certification in 2018. Producers 
get a 3% premium price per kilo for their stevia leaves 
and an additional premium for organically certificated 
leaves and leaves under certification. This leads to a 
sustainable and reliable source of income for farmers 
and their families.

Local community
Granular also supports the local community businesses 
by buying local products and services needed for the 
stevia production. In 2016 we purchased around 70% of 
the total services and goods from the local community.

A SUSTAINABLE ORGANISATION

Equality
We believe in equality, human rights, democracy, no 
corruption and a high level of trust. We treat our staff 
equally and fairly, which is explained in our anti-dis-
crimination and gender equality guidelines. 

During 2016 the majority of our employees were female, 
both at the headquarters in Stockholm and at our oper-
ations in China and Paraguay. Paraguayan agriculture 
has traditionally been male-dominated and Granular 
has taken the approach to open up the new opportunity 
to all, and attracting more women to agriculture. Our 
Paraguyan team is led by women.

The employees in management positions within Gran-
ular consist of 75% women and 25% men, and the Board 
of Directors consists of 33% women and 67% men. The 
majority of the employees are between 30 and 50 years 
old.

Organisational structure and staff development
We want to be a flexible and up-to-date organisation, 
characterised by a flat organisational structure. The fact 
that we are a global company is reflected at the Stock-
holm office. We have a broad representation of staff 
from several countries, and among our 12 employees we 
speak seven languages. In the Paraguayan office, three 
languages are spoken on a daily basis; Spanish, English 
and Guaraní, the Paraguayan native language. 

Networking impact
We are members of organisations in which we can 
share experiences or sustainable business practices. We 
participate in Sedex Global, a non-profit organisation 
dedicated to improvements of responsible business 
practices in global supply chains.

Another highly important forum is the trade organisa-
tion The International Stevia Council (ISC). Granular 
is one of the founding members of ISC and has been 
represented at the board since its establishment in 
2010. ISC’s vision is to be the authoritative voice for the 
stevia industry and promote the use of stevia globally. 
In order to fulfil this vision, ISC has embarked upon 
several initiatives to highlight the safety, quality and 
recognition of stevia extracts. ISC also coordinates the 
efforts surrounding the much anticipated EU approvals 
of organic stevia and stevia leaves. 

Employees by ages
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1% CAN MAKE A DIFFERENCE
Granular promotes one percent of its product revenue 
to support smallholder farmers in Paraguay. Thanks to 
our clients and the Program, we doubled the contribu-
tion to the smallholder program in 2016. This supports 
the promise that “1% can make all the difference”. Last 
year we could support the operations in Paraguay with 
EUR 230 000. 

We also offer our customers the ability to make a larger 
impact through co-branding, by licensing the Real Ste-
via™ brand for marketing and communication purposes. 
The trademark license fee goes directly to the opera-
tions of Fundación Granular. 

The German energy drink producer ‘GUAMPA’ is one 
example of our co-branding iniative and has given 
Real Stevia™ broad exposure in the German consumer 
market. 

Fabian Frank
GUAMPA Energy | Ferdinand 
Kreutzer Sabamühle GmbH

The Real Stevia™ co-branding and the help that it 
gives to Fundación Granular and the smallholder 
farmers, gave us the opportunity to enter a new 
niche in the energy drink market. This has given the 
growing segment of conscious consumers a brand new 
alternative.

“1 cent per can”

24 Sustainability Report 2016



25www.realstevia.com



Voices From Our Stakeholders

Natividad Duarte
Smallholder farmer
in Paraguay

Stevia is a good crop because I have an ensured market 
for sale and it contributes to the family livelihood. The 
production process is safe, I do not use chemicals that 
can damage my family or my land. 

Juan Ramirez
Smallholder farmer
in Paraguay

Stevia is the only cash crop I currently have. The sale 
of the stevia leaves give me money to buy food for my 
family, as I have a large family. Also I use the money to 
buy shoes and clothes for my children and to improve 
my house.

Basilisia Lopez
Smallholder farmer  
in Paraguay

Through the stevia program, I received a water tank, a 
motor for the water tank, fabric to cover my crops, shovel, 
hoe and pipes, as well as assistance from technicians.
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Elida Gauto
Responsible for
Plant School, Caaguazú

I like to work with the organic production, to use 
environmentally friendly techniques and to promote 
a sustainable production in the nursery. Stevia is a 
very important crop here in Paraguay, especially for 
smallholder and middle size farmers, as it does not 
require high investments but means a steady income. 

Sustainability is implemented through the entire 
process. From the production of plantlets to the 
technical assistance provided to the small producers 
in order to be able to produce organic stevia leaves. 

Pamela Fleitas
Coordinator of Organic
Certification, Paraguay

The best thing about my job is to work closely with 
the farmers. The daily support we provide to them 
generates good relationships. Thanks to the organic 
stevia program, many families get new opportunities, 
which are also good for the environment.

Daniel Silvero
Technician at  
Fundación Granular
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What’s Next?
Agricultural expansion
One of our most important activities for 2017 is to move into a new stage of agricultural expansion in 
Paraguay and Latin America. The project with smallholder farmers, in progress since 2010, is now expanding. 
In the years to come we will be able to fulfil the raw material requirements to feed the first clean tech stevia 
extraction and refining facility in Paraguay.
 
In order to complete our supply chain in Paraguay, we need access to a stevia refinery. No such factory 
exists today and we have therefore decided to develop our own stevia extraction and refining facility. The 
construction is expected to start later in 2017 and will be finalised by the end of 2018. When fully operational in 
2019, this factory will be able to produce 250 metric tonnes of stevia extract per year.

Women’s empowerment
We strive to support equality and women’s empowerment. One important step is to make sure that more 
smallholder contracts are signed with women. We also work to involve women more in the stevia production in 
order to support the families with a stable income. This strategy is reinforced by educational activities for all 
members of the farmer’s family.

Smallholders feeding the world
One-third of the world’s 7.3 billion people are smallholder family farmers who produce nearly 70 percent of 
all food consumed worldwide. One area where we can make a difference is to support a holistic development 
for the smallholder farmers’ families. Based on the technical assistance we provided, focusing on organic 
production, it is rather straightforward to extend our work to support other crops that improves the farmland 
as well as the farmer’s economy. This work will be carried out by Fundación Granular, by reinforcing the 
technical assistance regarding stevia, as well as providing support on other important crops and organic 
agricultural techniques that are crucial for food security and future sustainable development.

With these activities we hope to support a healthier and more sustainable world.
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About the report
Granular reports annually on its sustainability work in this report. 
This sustainability report describes the work of Granular AB (publ), 
(GAB) and the subsidiary Granular Paraguay S.A., (GPY) from a 
sustainability perspective. The report is presented in line with the 
guidelines of the Global Reporting Initiative (GRI) on sustainability 
reporting and complies with reporting on GRI 3 level C. The aim is 
to report on Granular’s actions and achievements during 2016 and 
is intended mainly for external stakeholders. The report covers the 
efforts made within GAB and GPY to promote sustainability, with the 
exception that GPY is not included in the CO2 emission calculation. 
Indirect actions designed to improve the operations carried out within 
the Fundación Granular are also included.

If you are curious to know more about this report and our work, please 
contact us at info@realstevia.com

29www.realstevia.com



KEY INDICATORS 

Strategy and analysis

1.1 Statement from Managing Director 

2. Organisation Profile

2.1 Name of the organisation 

2.2 Primary brands, products, and/or services 

2.3 Operational structure of the organisation

2.4 Location of the organisation’s headquarters 

2.5 Countries where the organisation operates 

2.6 Nature of ownership and legal form 

2.7 Markets served 

2.8 Scale of the reporting organisation 

2.9 Significant changes during the reporting period 

2.10 Awards received during the reporting period

3. Report Parameters

3.1 Reporting period 

3.2 Date of the most recent previous report 

3.3 Reporting cycle 

3.4 Contact point for questions regarding the report or 

its contents 

3.5 Process for defining report content 

3.6 Boundary of the report 

3.7 Specific limitations on the scope or boundary of 

the report 

3.8 Basis for reporting on subsidiaries 

3.10 Explanation of any re-statements of information 

provided in earlier reports 

3.11 Significant changes from previous reporting peri-

ods in the scope, boundary, or measurement methods 

3.12 GRI content index 

4. Governance, Commitments and Engagement

4.1 Governance structure of the organisation 

4.2 Indicate whether the Chair of the highest govern-

ance body is also an executive officer (and, if so, the 

reasons) 

4.3 For organisations that have a unitary board struc-

ture, state the management structure 

4.4 Mechanisms for shareholders and employees to 

provide recommendations or direction to the highest 

governance body (Board) 

4.14 List of stakeholder groups engaged by the organ-

isation 

4.15 Basis for identification and selection of stakehold-

ers with whom to engage 

COMMENTS

The Real Stevia Company, Granular AB

www.realstevia.com

Stockholm

No significant changes

No awards were received

Jan-Dec 2016

2015-07

Annual

info@realstevia.com

Granular PY is not included in the CO2 emissions calcula-

tions.

Our subsidiary GPY S.A is included in the report

No significant change

Transport of goods are not included in the CO2 calculations 

for 2009 and 2010.

The CEO is not the chair of the board

The company does not have a Unitary Board.

Additional Information

Partly reported

Additional Information

Additional Information
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PERFORMANCE INDICATORS

Economic performance

EC1 Economic value generated and distributed, including 

revenues, operating costs, employee compensation, payments to 

capital providers 

EC6 Policy, practices, and proportion of spending on local-

ly-based suppliers at significant locations of operation

EC7 Procedures for local hiring and proportion of senior 

management hired from the local community at locations of 

significant operation.

EC9 Understanding and describing significant indirect econom-

ic impacts, including the extent of impacts.

Energy

EN 4 Indirect energy consumption by primary source. 

EN 16 Total direct and indirect greenhouse gas emissions by 

weight.

EN 17 Other relevant indirect greenhouse gas emissions by 

weight.

EN28 Monetary value of significant fines and total number of 

non-monetary sanctions for non-compliance with environmental 

laws and regulations.

Labour Practices

LA1 Total workforce by employment type, employment contract 

and region.

LA 3 Benefits provided to full-time employees that are not pro-

vided to temporary or part-time employees, by major operations.

LA4 Percentage of employees covered by collective bargaining 

agreements 

LA 12 Percentage of employees receiving regular performance 

and career development reviews, by gender.

LA13 Composition of governance bodies and breakdown of em-

ployees per employee category according to gender, age group, 

minority group membership, and other indicators of diversity.

Human Rights

HR 3 Total hours of employee training on policies and proce-

dures concerning aspects of human rights that are relevant to 

operations, including the percentage of employees trained.

HR4 Total number of incidents of discrimination and actions 

taken. 

Society

SO2 Percentage and total number of business units analyzed for 

risks related to corruption.

SO 3 Percentage of employees trained in organization’s anti-cor-

ruption policies and procedures.zz

COMMENTS

Partly reported

100% are hired locally.

Additional Information

Partly reported

Additional Information

CO2 calculations, Additional Information

CO2 calculations, Additional Information

CO2 calculations, Additional Information

None

Part time employees received health and insurance benefits, pro-

portional to the number of hours worked to a full time position.

Zero percent

100% of the female and 100% of the male employees.

Additional Information

Partly reported

Additional information

New employees get a minimum of 2 hours of general CSR 

introduction and all current staff have received a minimum of 2 

hours training on Granular ś Code of Conduct and the related 

guidelines

No incidents were reported

Risk assessments including corruption have been carried out for 

all partners in the supplying countries (100%)

100% of employees are trained in the policy.
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GRANULAR AB (publ)
Stockholm Sweden

Phone: +46 8 704 44 90
Reg. nr 556379-2588
info@realstevia.com
www.realstevia.com

Good.
Good for you. 

Good for the world!


