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About the report
Granular reports annually on its sustainability work in an annual 
report, interim reports, on its website www.realstevia.se and in this 
sustainability report. This report describes the work of Granular AB 
(publ) and the subsidiary Granular Paraguay S.A. from a sustainability 
perspective. It is presented in line with the guidelines of Global 
Reporting Initiative (GRI) on sustainability reporting and complies 
with reporting on GRI 3 level C. The aim is to report on Granular’s 
actions and achievements during 2015 and is intended mainly for 
external stakeholders. The report covers the efforts made within 
Granular AB (publ) and the subsidiary Granular Paraguay S.A. to 
promote sustainability, with the exception that Granular Paraguay S.A. 
is not included in the CO2 emission calculation. Indirect actions made 
to improve the operations carried out within the Fundación Granular 
which we have established in Paraguay, are also included.

Curious about this report and its content?
Please contact us: info@realstevia.com
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A Sweet Business
Granular’s vision is a world where people can choose sustainably sweetened 
products without health implications. Granular focuses on environmentally 
friendly stevia sourcing by implementing climate smart cultivation. Utilizing 
this method increases productivity, adapts and builds a resilient supply 
chain, reduces greenhouse gas emissions while at the same time meeting the 
high quality and safety expectations of our customers in the food industry. 
Stevia is a great tool to reduce diabetes and obesity around the world. 

Sustainability also means that Granular needs to be a good corporate citizen 
and take care of both their own staff and the surrounding community. By 
challenging the prevailing way of doing agriculture, which is trying to 
control the ecosystem, rather than working with the ecosystem, Granular is 
striving to improve producers’ livelihoods by supporting them with plantlets, 
education and sustainable agriculture techniques. Growing stevia provides 
the farmers with a cash crop, a dignified occupation and a sustainable source 
of income. This is particularly helpful to smallholder farmers as they often 
lack strong sources of income for themselves and their family.

Granular has operations in Sweden, Paraguay and China and focuses on 
the food and beverage markets in Europe and other markets based on 
opportunity.
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Artificial Natural Calories

Artificial 
sweeteners

Stevia Sugar

No 
calories

About Stevia
Stevia Rebaudiana Bertoni is a small plant from the 
sun flower family with origins from Paraguay. Stevia is 
a calorie-free, healthy and natural alternative to sugar. 
Stevia does not affect blood sugar levels in the body 
and is therefore a good substitute for sugar to diabetics. 
The leaves of the stevia plant contain compounds called 
steviol glycosides which give the plant its sweet taste. 
The leaves have been used to sweeten beverages in 
Paraguay and Latin America for centuries. 

The extract from stevia leaves is a white powder that is 
about 300 times sweeter than sugar. The extract is used 
by the food and beverage industry as a replacement for 
sugar, high fructose corn syrup and artificial sweeteners 
and as a complement to other natural sweeteners in 
order to reduce the calorie content. 

Stevia extracts were approved as a food additive in 
2008 in the U.S. and in December 2011 in Europe 
under the names steviol glycosides or E960. Today 5 
billion people have access to consumer grade products 
with stevia. Other alternatives to achieve a low 
calorie sweetening effect are artificial sweeteners like 
aspartame and sucralose. The figure below explains the 
relation between sugar, artificial sweeteners and stevia.

NATURE
• Saves land surface – more sweetening per cultivated hectare than sugar
• Stevia plants are easy to grow, can be grown as organic and requires 

minimum use of pesticides.

CONSUMER
• 100 % natural origin
• Calorie-free
• Suitable for diabetics
• Tooth friendly

THE FOOD AND BEVERAGE INDUSTRY
•	 Enables	reduction	of	artificial	and	 

full-caloric sweeteners
• Physically and chemically stable
• Heat, pH and light stable
• Water-soluble
• Does not support microbial growth 

BENEFITS OF STEVIA
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2015 was an exciting year, both for us as a company 
and for the stevia industry. The market interest in 
stevia is rapidly increasing. We’ve seen an interesting 
summary from The International Stevia Council putting 
this growth of stevia into firm numbers: By the end of 
2015 more than 9000 products containing stevia was 
launched. It’s not hard to see where the trend will go 
from here!

The consumer awareness of stevia improved notably 
during the last year and so has the interest for reduction 
of sugar and artificial alternatives. Consumers all 
around the world are now making choices that will allow 
for a healthier tomorrow. 

Already last year, in 2014, we saw several of the world’s 
most recognized brands in the food and beverage 
industry launching consumer products sweetened 
with stevia. In 2015, we noticed a big change in our 
customers expectations and sustainability has now 
become one of the most important key components 
when buying stevia. Granular’s strong sustainability 
focus proves that we have a valuable brand position and 
our way of doing business in a sustainable manner is in 
line with the future.

The demand for organically produced stevia leaves 
from Paraguay has continued to grow and in 2015 the 
company has focused on strengthening the operations 
in Paraguay. During the year, a group of farmers has 
been Fairtrade certified and we are continuing to 
expand the numbers of certified farmers. We have also 
initiated several collaborations that strengthen the 

Statement From The 
Managing Director

Stockholm, June 2016
Sophia Horn af Rantzien
Managing Director

Good.
Good for you.
Good for the world!

company’s work with smallholder farmers and their 
families which continue to improve our work all along 
the stevia value chain. What we are striving to do in 
Paraguay is to challenge the prevailing way of doing 
agriculture, instead of controlling the ecosystem we 
work with it. In order to respond to climate change and 
contribute to the social, economic and environmental 
global challenges. We work together with farmers, 
governments, international agencies, the private 
sector and local agricultural schools towards a resilient 
agriculture by designing the agriculture of the future.

China is a mature market, recognized as the largest 
producer of stevia in the world. Even though we have 
a clear focus on bringing stevia back to its native land 
Paraguay, China is an important market for us. We still 
make a sustainable footprint and assist and support 
production partners in improving environmental 
and working conditions and sustainable agriculture 
practices.

In this, our sixth sustainability report, we will give you 
further insights to our daily work and efforts to continue 
to drive sustainability in the countries we operate in; 
Sweden, China and Paraguay. 

Our company is based on the idea to do good for the 
world and we have a strong belief that a sustainable 
business benefits all stakeholders in the long term. We 
believe that by changing the way we consume, we can 
give back to the earth and its people. 
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Granular - In Short

1. Caldic 
Italy

2. Chemix 
Greece

3. CJSC Alkama Prime 
Russia

4. Ewalco AB 
Sweden

5. Ferdinand Kreutzer Saba Mühle 
Germany, Austria

6. Haarla 
Finland 
 
 

7. HSH Chemie 
Poland, Serbia, Romania

8. Kreglinger 
Belgium, The Netherlands, 
Luxembourg, United Kingdom, France

9. LCH 
Denmark

10. Myco Food 
Spain

11. Trinova 
Schweiz

Granular Paraguay S.A.
Subsidiary established 2007
Asunción, Paraguay

Fundación Granular
Established 2010
Asunción, Paraguay

Granular NL S.A.
Asunción, Paraguay

Granular AB HQ
Stockholm, Sweden

Granular AB 
Xian, China

11 distributors in 18 countries

• 9 employees in Granular HQ
• 9 employees in Granular Paraguay S.A.
• 120 Smallholder farmers positively benefitted
• 600 people in total, farmers and families, 

positively benefitted
• 30 Smallholder farmers Fairtrade certified
• 48 farmers implementing organic practices

GRANULAR IN NUMBERS
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Granular is based in Sweden and has been operating 
in the stevia industry since 2003. We also have 
operations and offices in Paraguay and China. Sales 
are being conducted both through direct customers 
and by distributors that represent us in 18 European 
countries and Paraguay. We produce, market and sell 
steviol glycosides and stevia leaves under the name 
Real Stevia™. In addition, Granular was instrumental in 
getting the European stevia approval in place 2011 and 
we are one of the founders of the industry organization 
The International Stevia Council (ISC).

REAL SUSTAINABILITY

Granular is based on the idea to do good for the 
people and the planet in a financially sound manner. 
Sustainability is the foundation of all our work 
from plant development to farming, extraction and 
formulation. We contribute to better consumer health 
worldwide while being committed to enabling a 
higher standard of living in areas of production by 
reducing our environmental impact. We are dedicated 
to establishing sustainable supply chains wherever we 
operate. Granular’s sustainable business practices are 
at the heart of our business foundation and we take 

pride in how we challenge the prevailing way of doing 
agriculture, where we work with the ecosystem rather 
than trying to control it. In cooperation with strategic 
partners we develop sustainable supply chains based on 
socially, economically and environmentally responsible 
production. 

Granular’s subsidiary Granular Paraguay S.A. works 
with the Paraguayan government, farmers and non-
profit organisations with the aim to develop the stevia 
sector and promote a global export of Paraguayan 
stevia. We work with smallholder farmers and in 
2010 we established a foundation, with support from 
ICCO (Interchurch Organization for Development 
Cooperation) among others, with the aim to support 
the farmers with technical assistance on resilient 
agriculture and to ensure they get the best plant 
material for a consistently high quality. Granular aims 
to establish a state of the art clean tech refinery in 
Paraguay within a near future to answer the markets 
high demand for Paraguayan stevia products. 

In China, the largest producer of stevia extracts in the 
world, Granular has close partnerships with Chinese 
premium stevia suppliers to ensure a continued supply 
of responsibly sourced high quality stevia extract. The 
focus in China is assisting and supporting our stevia 
partners in improving environmental and working 
conditions for sustainable production practises.

Granular – Who We Are

Our vision is a world where people can 
choose sustainably sweetened products 
without health implications!
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TRACEABILITY FROM PLANT TO PRODUCT

We put high value in full traceability along our entire 
supply chain. This has been close to our heart since 
2003 and it is important for us to work with stevia 
from plant to product. We follow the stevia leaves from 
the farmers, through the collection points, into the 
warehouse, through production and all the way to our 
customers. This traceability allows us to quickly react to 
any potential needs relative supply chain and also 
allow us to measure the impact of our activities to 
continually improve and make sure our operation is 
truly sustainable.

To establish a secure supply chain we invest in: 
• Education and technical assistance to our stevia 

farmers.
• Traceability and third party control for a 

transparent business.
• Product formulation and support for our customers.

KNOWLEDGE BASED COMPANY

Granular seeks to be the preferred global supplier of 
sustainably produced high quality stevia products to 
the food and beverage industry. Therefore we work 
exclusively with stevia. We make sure our employees 
are highly knowledgeable in related issues and allowing 
them to provide a value added service to our customers. 
Granular has excellent knowledge in taste, quality and 
regulatory applications, as well as the testing methods 
carried out throughout the industry. Granular is focused 
on delivering an offer that is not based solely on price 
but on its total service and product portfolio.

All of
 our Paraguayan orig

in lea
ves a

re fu
lly 

traceable do
wn to the indiv

idual farmer

Stevia Rebaudiana
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TASTE OF HIGH QUALITY

Taste is paramount when it comes to stevia. Good taste 
of stevia products depends, like in all agricultural crops, 
on the plant material, the production method of the 
leaves and also the expertise required in extracting the 
best tasting stevia extract from the leaves. Therefore, 
Granular has made the strategic decision that Real 
Stevia™ will always originate from the stevia leaf. 

Granular works extensively together with its production 
partners to develop the product portfolio, optimize taste 
and other important product characteristics. Granular, 
with its specialized in-house team, also continue to 
develop new plants and production methods, with 
Granular’s aim to maintain its position of having the 
most preferable taste in the industry.

SCANDINAVIAN VALUES

We are founded on Scandinavian values. For us, this 
mean treating human resources and the planet in a 
responsible and sustainable manner throughout our 
operations. We believe in equality, human rights, 
democracy, no corruption and a high level of trust. 
Our aim is not just to be a successful company, but to 
positively impact the climate and society. 

The Scandinavian values mindset is well known on the 
European market. Granular was a driving force behind 
the Euopean stevia approval in 2011, a move fully in 
line with the Scandinavian approach of being on the 
forefront of early adoption of global trends towards 
environmental awareness, health and sustainably 
sourced food. 
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What We Do
Granular focuses on environmentally friendly stevia 
sourcing and strive to improve producers’ livelihoods 
while meeting the high quality and safety expectations 
of our customers in the food industry.

SUPPORT A HEALTHY LIFESTYLE 

Stevia is a naturally derived zero calorie sweetener 
and can contribute to a healthier lifestyle. Granular is 
aiming for sustainable food and drink consumption. 
By assisting the food industry with knowledge and 
products, we play an important part of the food 
revolution that affects people around the world.

Diabetes, obesity, cancer and other illnesses are 
increasing problems worldwide and governments, 
policy makers and consumers are troubled by the risk 
associated with sugar and artificial substitutes and are 
calling for decreases in calorie intake. Granular creates 
awareness and offers the benefits of sustainable calorie 
reduction in order to help reduce some of the large scale 
health problems in today’s society. This is part of our 
sustainable action.

Granular works to promote the use of organically 
produced stevia to improve and develop stevia 
regulations. According to the International Stevia 
Council 5 billion consumers in more than 100 countries 
have to products sweetened with stevia. Granular 
continually works to encourage the use of products that 
help in calorie management and sugar reduction.

DEVELOP A SUSTAINABLE SUPPLY CHAIN 

One of the key aspects of Granular’s business model is 
to establish a local presence in the countries where we 
engage in stevia cultivation. We achieve this through 
joint ventures and subsidiaries. When choosing 
services and suppliers we always include environmental 
considerations. This practice has strengthened our 
processes and our way to operate.

Strong local presence
We conduct our daily activities in an environmental 
and responsible manner. In Stockholm, we are ISO 
14 001 certified and we make sure to promote and 
communicate sustainability practices among the entire 
business and to our external stakeholders. Our different 
policies and initiatives covers:

• Practices to reduce our water and energy footprint
• The use of environmentally friendly office supplies
• Practices to reduce our transport and logistics 

impact
• Safe facilities for our employees
• Gender equality and fair treatment of our 

employees
• A clear Code of Conduct for our employees and 

suppliers

=

The 2015 WHO guidelines recommend adults and  
child ren to reduce their daily intake of free sugars to 
less than 10% of their total energy intake. A further  
reduction to below 5% or roughly 25 grams (6 tea-
spoons) per day would provide additional health  
benefits.  As an  example, a single can of sugar sweet-
ened soda contains up to 40 grams (around 10 tea-
spoons) of free sugar.
SOURCE: www.who.int/mediacentre/news/releases/2015/sugar-guideline

5 billion consumers have access 

to stevia sweetened products and 

Granular aims to increase that number
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Our subsidiary Granular Paraguay S.A. is responsible to 
support Fundación Granular, ensuring that the farmers 
supplying stevia to us receive the necessary support 
and training for producing sustainable high quality 
stevia leaves.

In China, our representative located in the city of Xi’an 
is responsible for our longterm cooperations with our 
suppliers, which is crucial for sustainable business 
partnerships. We conduct extensive audits and maintain 
a dialogue on resilient production practices and quality 
issues to guarantee sustainably produced stevia 
extracts.

Enriching internships
Granular is a knowledge based company with extensive 
experience in the stevia market. We welcome interns 
annually from different fields of work to give them work 
experience while they enrich our teamwork and our 
daily operations. In Paraguay we support the local youth 
through our internship program in cooperation with 
local agricultural schools. We invite students to come to 
the Fundación Granular to do their internship. We have 
8–15 students yearly and they learn by doing everything 
related to sustainable production of stevia. The students 
usually work 260 hours for the foundation and some of 
the students from previous years have later been hired 
as technicians. 

Pure steviol glycosides  
are extracted from  
stevia leaves in a tender  
process using water and  
food-grade ethanol. This naturally  
sweet extract can be offered  
as powder or in a granulate form.

SECURE A RESPONSIBLE BUSINESS

Granular was founded with a vision to offer sustainably 
sourced stevia to the food and beverage industry. In 
line with our Scandinavian values, our business is 
based on fair and ethical practices with respect and 
care for humanity and the environment. It is essential 
to Granular that these values are also found along the 
entire supply chain.

Code of Conduct for suppliers
Through our Code of Conduct, we work to promote 
and establish a healthy and safe working environment. 
This includes both our own offices and our supplier’s 
facilities. The Code of Conduct is an important part 
in our contracts with suppliers and the purpose 
is to ensure that they operate in accordance with 
internationally recognized standards on human rights, 
labor and the environment.

With the Code of Conduct as a base, we work together 
with our suppliers to improve their social and 
environmental standards.

Work against customs related crime
We support the work against smuggling and other 
customs related crimes and have signed the agreement 
Cooperation Against Customs Related Crime in 2013. 
The agreement is signed between companies and the 
Swedish customs authorities with the mission that both 
parties should jointly work against organized crime.
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We allow customs to track the flow of our goods in 
order to get the chance to prevent and identify possible 
threats. We also commit ourselves to keep customs 
informed in case we discover any transports or goods 
that could be related to criminal activities.

ENABLE A BENEFICIAL CO-BRANDING

Granular contributes one percent of its product 
revenue to support smallholder farmers in Paraguay. 
We offer our customers the ability to make a larger 
impact through co-branding. Our customers have 
the opportunity to license the Real Stevia™ brand for 
marketing and communication purposes. The license 
fee is directly invested in the operations of Fundación 
Granular. This license allows our customers to 
display the Real Stevia™ logo on their packaging. This 
communicates to consumers that they are a company 
with a strong sustainability and health focus. The 
company choosing to co-brand with Granular can also 
use and communicate the work we do within Fundación 
Granular in their marketing activities.

The German energy drink producer GUAMPA is one 
example of co-branding. GUAMPA ENERGY DRINK is 
one of the world’s first energy drinks containing stevia. 
The drink was named by Market Insight as one of the 
ten most innovative beverages at the Anuga fair in 
Cologne. The project was Granulars first international 
co-branding and the brand Real Stevia™ has had 
major exposure in the German market appearing on 
television, at retailers, at fairs and various events. 
In 2015, co-branding increasingly also attracted the 
attention of other present and prospective clients as an 
opportunity to raise the profile of stevia in products.

SHARE OUR EXPERIENCES THROUGH NETWORKING

We are members of organisations in which we can 
share experiences or sustainable business practices. We 
participate in Sedex Global, a non-profit organisation 
dedicated to improvements of responsible business 
practices in global supply chains. We are also members 
of Social Venture Network (SVN) in Sweden, which 
is an international network striving for long-term 
sustainability in business.

A third and highly important forum is the trade 
organization The International Stevia Council 
(ISC). Granular is one of the founding members of 
ISC and has been represented on the board since 
its establishment in 2010. ISC’s vision is to be the 
authoritative voice for the stevia industry and promotes 
the use of stevia globally. In order to fulfil this vision, 
ISC has embarked upon several initiatives to highlight 
the safety, quality and recognition of stevia extracts.

GUAMPA ENERGY DRINK

sweetened w
ith Real Stevia 

Granular supports 
farmers in Paraguay 
bylicensing the Real 
Stevia™ brand  
internationally.

TM
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ABOUT FUNDACIÓN GRANULAR
Fundación Granular was established 2010 by Granular 
AB with support from ICCO (Interchurch Organization 
for Development Cooperation) and others. The 
Foundation aims to support smallholder farmers in 
Paraguay as many of them lack sufficient sources of 
income. By utilizing resilient agriculture taught by 
the foundation, smallholder farmers learn to grow 
stevia, Ka’a He’e, organically and in a sustainable way. 
Granular contracts the smallholder farmers for five 
years and commit to purchase their leaves for a fair 
price.

Through the smallholder project, Granular and the 
foundation improves the quality of life for the farmers 
by giving them stevia plantlets as initial capital to join 
the program as well as offering education in sustainable 
cultivation practices. Growing stevia provides the 
smallholder farmers with a cash crop, a dignified 
occupation and a sustainable source of income. The 
foundation has had a positive impact on the lives of 
more than 1500 people and with the expansion of 
Granular’s business the number will more than double 
the coming year. The positive cash flow for the farmers 
has been established through the following benefits:  

• A higher income per hectar compared to alternate 
crops

• No capital investment with the supply of plantlets 
to farmers

• 3 harvests per year – income 3 times per year
• Requires a minor investment relatively compared 

to other crops
• It is 4 times more land efficient to farm stevia 

compared to sugar based sweetness, less area and 
water use

• Less transports and emissions as 100 kg of stevia is 
equal to 30 tons of sugar in the final product 

Environmental impacts
Working with sustainable farming practises is 
important for Granular since using resilient agriculture 
contributes to combating climate change and also has 
a positive impact on biodiversity. Stevia is a suitable 
crop to grow organically since it doesn’t require 
pesticides. De-forestation with fire or agrochemicals is 
not necessary. This greatly improves local and national 
flora and fauna. This is included in the farmers’ training 
where they also learn how to preserve water resources, 
practice forest conservation and restore degraded soils. 
The farmers’ training enables them to receive organic 
certificates for their lands, which also gives them 
the opportunity to grow other organic crops besides 
stevia. The farmers are taught cultivation skills and 
how to reproduce and distribute seedlings. This self-
sufficiency will allow them to produce their own stevia 
plantlets that Granular then purchases. During the year, 
technicians of Fundación Granular continually visit the 
farmers and support them in various tasks to guarantee 
a market for their stevia crop. 

Social and economic impacts
Stevia is a legal cash crop that guarantees a higher 
income per hectar compared to other crops. The 
smallholder farmers working with Fundacíon Granular 
receive plantlets for the first year which means that 
large capital investment is not needed. By supplying 
smallholder farmers with a self sustained income, 
Fundación Granular contributes to empower formerly 
disadvantaged smallholder farmers and their families 
and integrate them into the rural economy.

Sustainable Farmer Project
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Family farming
Granular’s working model in Paraguay is focused on 
family farming. Growing stevia is lighter compared to 
other crops such as sugar cane, which makes it more 
accessible for women to participate in agricultural 
activities. Through the involvement of both men and 
women in family farming, it secures an income for both 
and allows their children on the countryside to attend 
school. Granular follows the international convention 
in the rights of the children (UNICEF) and the 
International Labour Standards (ILO) on Occupational 
Safety and Health. 

Family farming has a significant role in eradicating 
hunger and poverty, providing food security and 
nutrition, improving livelihoods, managing natural 
resources, protecting the environment and achieving 
sustainable development. 

IMPACT INVESTMENTS IN THE LOCAL  
COMMUNITY
Impact investing is a socially responsible investment 
model and this approach makes it attractive to 
organizations and institutions with similar aims and 
values to join in a specific project. The establishment 
of Fundación Granular is a clear example of impact 
investing between Granular and ICCO (Interchurch 
Organization for Development Cooperation) as the 
work within Fundación Granular benefits the farmers 
and the local community. 

During 2015, Granular has continued to develop its 
“Resilient Agriculture Program” to make it possible for 
other organizations to be part of empowering the lives 
of smallholder farmers in Paraguay.
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FUNDACIÓN GRANULAR IN NUMBERS
• 16 000 000 stevia plants produced and distributed 

to smallholder farmers between 2010-2015
• 1 500 persons positively affected by our work
• 2 stevia education centers and nurseries in “Koica” 

and “Caaguazú” with a capacity to produce  
20 000 000 plantlets a year

• 9 agro-technicians working directly with farmers
• 120 active farmers working with stevia
• 460 farmers trained using sustainable production
• 1 technological package developed and 

continuously enhanced
• www.fundaciongranular.org

WHAT IS IMPACT INVESTING?
“ Impact investments are investments made into companies, 

organizations, and funds with the intention to generate a 

measurable, beneficial social and environmental impact 

alongside a financial return.

Impact investments can be made in both emerging and 

developed markets, and target a range of returns from 

below-market to above-market ruts, depending upon the 

circumstances.”

Definition by the Global Impact Investing Network (GIIN).

Fundación Granular promotes 
and developes sustainable farming of stevia in Paraguay

17www.realstevia.com



18 Sustainability Report 2015



Granular aims to do good in everything we do. This 
means that even small steps in the right direction can 
make a huge difference in the long run, our efforts are 
focused on the environmental, social and economic 
pillars.

In 2015, we emphasized our business in Paraguay to 
enable an expansion to build the only operational stevia 
refinery in the country. Granular has also continued to 
improve operations in China where stevia development 
in the sustainability arena is now significantly closer to 
Granular’s wishes. In 2015, focus has been on one major 
supplier to ensure a long term sustainable production 
and high quality stevia extracts.

ENVIRONMENTAL IMPACT

All our initiatives are made with the environment 
and sustainability in mind. We work closely with our 
suppliers in China to ensure a sustainable production 
through a supplier evaluation, which includes an audit 
program and commitment to our code of conduct.

In Paraguay, this initiative is transferred to the 
smallholders through educational sessions. Our 
technicians provided 4,896 hours of assistance to 
producers of which 90% of these hours were carried 
out on site at the smallholders’ own lands. A total of 
600 people attended these sessions. This initiative led 
to 20 hectares of stevia cultivated without pesticides, 
preserving the environment and natural resources.

Our HQ staff are also committed to leaving a positive 
impact on the environment and we work every day 
towards reducing our environmental footprint. Our 
largest environmental impact is business travel and 
energy accounting for 97 % of the total emissions. Our 
travel activities increase in the form of distributor 
meetings and trade fairs as the business grows. The 
emissions per employee has therefore increased by 40%.

What We Have Achieved

We continually look to reduce our emissions and 
perform many of our meetings virtually through 
conference calls and video sessions.

The total direct and indirect greenhouse gas emissions 
for Granular in 2015 is 95 tons CO2 equivalents.

ISO 14001 & ISO 9001
We renewed our ISO 14001 certification for the third 
consecutive year. In addition, we are ISO 9001 certified. 

SOCIAL IMPACT 

Granular aims to have an inclusive business model and 
as part of that initiative we work to ensure Fairtrade 
certified farmers. In 2015, 33 farmers and Granular 
Paraguay S.A. were granted with Fairtrade certification 
allowing this group of farmers to achieve better 
incomes and deliver Granular with Fairtrade stevia 
leaves.

2009     2010       2011       2012       2013       2014       2015

300

200

100

0

CO2 emissions per year (ton CO2)

Our operations in 
Paraguay were  
certified Fairtrade in 
November of 2015 
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Strategic cooperations
Through strategic alliances with new cooperatives 
and other organizations, Granular can improve the 
livelihood of more smallholder farmers and at the same 
accelerate the production of organic and Fairtrade 
leaves in a short time. Granular Paraguay S.A. initiated 
several cooperations in 2015 that are to be signed 
during 2016. The goal of these are to boost our current 
operations and create a solid base for a rapid expansion 
in 2017. These cooperations will allow Granular to 
work with approximately 900 new farmers and 3000 
hectares of land, predominantly organically certificated. 
Additionally, the knowledge transfer process of 
resilient agriculture practices can be expanded in the 
community, creating awareness and the possibility of 
new sources of incomes derived from stevia cultivation. 
The following cooperations were initiated:

Manduvirá Cooperative
Cooperation with the Manduvirá Cooperative has 
been initiated in order to strengthen the work with 
smallholder farmers and their families. Manduvirá 
Cooperative is Paraguay’s leading cooperative for the 
production of organic sugar canes and industrialization 
of organic cane sugar in the country and currently 
counts 900 members. The Manduvirá Cooperative has 
more than 14 years of experience in organic agricultural 
production and exports high quality organic and 
Fairtrade certified sugar to 17 countries in the world 
such as New Zealand, Canada, Europe and Asia. The 
collaboration between Granular and Manduvirá 
Cooperative will improve the living conditions 
for approximately 5 500 people in the Paraguayan 
countryside.

Oxfam
Oxfam works to find practical, innovative ways for 
people to lift themselves out of poverty and thrive.
The coming agreement between Granular and 
Oxfam aims to teach a group of smallholder farmers 

situated in an uncertain areas about sustainable stevia 
cultivation. Granular Paraguay S.A. will give Oxfam 
a provision on organic stevia seedlings, technical 
assistant and training. The cooperation will contribute 
to reduce poverty, inequality and food insecurity of the 
indigenous communities, improving the resilience of 
their livelihoods and their capacity to adapt to climate 
change.
 
Plan International
Urbanization is a growing problem in Paraguay and a 
partnership initiated with Plan International aims to 
counteract this issue by creating skilled jobs for young 
people in the countryside. Fundación Granular and Plan 
International will implement an internship program in 
order to spread awareness about sustainable production 
of stevia. The agreement will last for a period of three 
years. The long term aim is to increase the number of 
young people with a knowledge of resilient agriculture 
practices in the Paraguayan countryside.
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Employees by ages
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Employees by gender and age
2015 was a year with a predominance of female 
employees, both at the headquarter in Stockholm, 
our operations in China and in Granular Paraguay 
S.A.. Agricultural business projects in Paraguay are 
traditionally male dominated and we are proud that our 
Paraguayan team is led by, and built around women.

The employees in managing positions within Granular 
consisted of 50% women and 50% men and the Board 
of Directors consists of 33% women and 65% men. The 
majority of the employees are between 30 and 50 years 
old. 

In 2015 Granular consists of 21 full time employees (9 
employees and 3 consultants in Granular and 9 full time 
employees in Granular Paraguay S.A.) In addition, there 
were 25-part time employees in Granular Paraguay S.A. 

Organizational structure and staff development
We strive to be flexible and modern and we are 
characterized by a flat organizational structure. The 
fact that we are a global company is reflected at the 
Stockholm office. We have representation of staff 
from several countries and among the 12 employees, 
we speak seven languages. In the Paraguayan office, 
three languages are spoken on a daily basis; Spanish, 
English and Guaraní, the Paraguayan native language. 
All employees in Granular receive yearly career 
development talks. 

One privilege offered to staff with fixed employment 
contracts in Granular is to join a warrant program. 
This motivates and involves the employees in the 
development of the company and is appreciated 
among the employees. The employees are not 
connected to any collective agreement but Granular 
follows the regulations regarding pensions etc., which 
are equivalent to the Swedish collective agreement 
standards. Part-time employees receive health and 
insurance benefits proportional to the number of hours 
worked relative to a full time position.

ECONOMIC IMPACT

We provided 2 million stevia plantlets to smallholder 
farmers at no expense to the farmer. These plantlets 
provide the necessary initial capital for these farmers 
to join our “smallholder program”. The plantlets are 
produced in Granular´s plant nurseries under the 
best climate smart cultivation practices and without 
pesticides. The producers supply themselves with 200 
000 new plantlets under Fundación Granular guidance 
for the expansion of their stevia crops.
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Granular has a 5 year contract with each of the families 
in the program, allowing them to plan ahead as they 
know that their stevia leaves will have a market. We 
further facilitate and support them to organize into 
cooperatives. This gives them access to microloans, 
loans and suppliers through cooperation programs with 
different entities, such as access to irrigation systems 
through the Paraguayan Government.

By the end of 2015, we had 120 producers working 
with Fundación Granular, 40% of them were working 
with best sustainable practices as part of the process 
to certify their stevia crops as organic, which takes 
around 3 years. An additional 25% of the producers 
certified their crops as Fairtrade. Producers receive 
a 3% premium price per kilo for their stevia leaves, 
and additional premium for organic production and 
Fairtrade production. This leading to a sustainable and 
reliable sources of income for the farmers.

Granular also supports the local community business 
by buying local products and services needed for the 
stevia production. We purchased around 70% of the total 
services and goods from the local community. 

Granular, in addition to contributions from our clients, 
supported Fundación Granular with  
1 300 000 sek in 2015. The contributions from our 
clients came from our program, “1% can make the 
difference” and co-branding of our Real Stevia™ 
trademark. A minor part is financed by other 
stakeholders through cooperation and strategic 
alliances.

Since 2010 Fundación Granular 
has helped smallholder 
farmers to become full 
stevia producers
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Voices From Our Stakeholders

Margarita Duarte, 2015
Managing Director of
Granular Paraguay S.A.

Granular has been focusing on improving life of the 
farmers and their families, from a social, economic 
and environmental perspective. Fundación Granular, 
a foundation we established back in 2010, is valuable 
for smallholder farmers in Paraguay since many lack 
sufficient sources of income. By utilizing resilient 
agriculture, taught by the foundation, smallholder 
farmers learn to grow stevia - Ka’a He’e – organically 
and in a sustainable way. We learn a lot every year 
and our learnings help us to improve our work and our 
processes.

Miguel Román, 2015
Smallholder farmer
in Paraguay

Fabian Frank, 2015
GUAMPA Energy | Ferdinand 
Kreutzer Sabamühle GmbH

Fundación Granular is very good for me and my family.  
Through the foundation we learn to work with stevia 
and every cut gives us money and it helps. We have a 
contract with a crop we know that we can sell, for other 
plants we don’t have the same  assurance and that 
makes it very convenient for me and my family

The Real Stevia™ co-branding and the help that it 
gives to Fundación Granular and the smallholder 
farmers, gave us the opportunity to enter a new 
niche in the energy drink market. This has given the 
growing segment of conscious consumers a brand new 
alternative.

As part of our sustainability approach it is important to listen to different stakeholders and we are happy to be able to 

share some of their experiences through this report.
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We believe stevia is a suitable crop for smallholder 
farmers. From a historic perspective stevia is very 
important to us since it’s a natural herb with origin 
in Paraguay, and from a social and economic 
perspective it is very helpful for smallholder farmers 
for their income.

Paraguay is the main organic sugar cane exporter 
and where we produce sugar today, we want to 
produce stevia. Organic stevia.

Li Min, 2015
Representative of 
Granular AB in China

Jorgé Gattini, 2015
Minister of Agriculture
in Paraguay.

China is the biggest stevia market in the world but that 
doesn’t mean we can’t make a difference. By improving 
the agricultural climate and working environment for 
our farmers we make a sustainable footprint and ensure 
a reliable stevia production

Fundación Granular is a foundation that wants to help 
smallholder farmers so we can have a family income. 

We work very well with the foundation since they 
visit us often to help with technical support for better 
production yields. I appreciate the organic production 
because it does not interfere with our life, as chemicals 
have brought sickness before, compared to the natural 
products with the foundation. For that I am very grateful!

Felicita Jara de Barrios, 2015
Smallholder farmer
in Paraguay
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What’s Next?
From a sustainability perspective, an important focus for 2016 is to 
continue expanding our operations in Paraguay and Latin America 
at an even higher pace than previously. The reason for stepping up in 
tempo right now is that we see an increasing demand of Paraguayan 
stevia products from our clients. As a part of this expansion we are 
entering into new cooperation projects with extensive activity in 
Paraguay and Latin America. This is an important component of 
our new frontiers programme, necessary in order to create the wider 
platform needed to be strong and sustainable over time. The exciting 
part is that in the near future these cooperation partnerships are set to 
evolve into new phases, helping to secure our leading position on the 
global market for sustainably and organically grown leaves.

One of the big highlights in 2016 is the work to be done with the 
farmers from Manduvirá. This collaboration will boost Granular’s 
footprint in organic stevia production significantly, and thus 
strengthen the company’s effort to secure a sustainable and resilient 
supply of organic and Fairtrade certificated stevia leaves. In 
order to increase the positive impact of our operation, we are also 
strengthening our own work within organic and Fairtrade production. 
One significant step in that direction is the efforts taken to have a 
considerable part of the production of plantlets and leaves under 
organic certification from Q2-2016.

We are in the middle of a food revolution where global society is 
striving to develop a sustainable way to deal with the obesity epidemic 
by addressing the global view on sugar consumption. Stevia is the 
perfect tool to achieve a real change.

We are proud to tell to the world that we are one of the actors driving 
this revolution and we will continue to do so. The next step in this 
chain of evolution is the first clean tech stevia extraction and refining 
facility in Paraguay that we are aiming to start construction of by the 
end of 2016.

26 Sustainability Report 2015



27www.realstevia.com



Notes
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